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Paperback. 136 pages. Dimensions: 10.8in. x 8.3in. x 0.5in.Lets
face it, the collaboration process can be a pain in the neck. The
Nimble Collaboration: Fine-Tuning Your Collaboration for
Lasting Success, shows collaborations how to become leaner,
more responsive, more flexible, and ultimately, more
productive. In their bestselling book, Collaboration Handbook:
Creating, Sustaining, and Enjoying the Journey, Michael Winer
and Karen Ray describe how to form a successful
collaboration. In The Nimble Collaboration, Ray guides existing
partnerships into the next stage: becoming more effective. Part
I presents the three Rs of nimble collaboration: results that are
clearly defined, relationships that are deft, and a structure that
is resilient. Readers will learn how to determine, describe, and
evaluate the specific results everyone wants to achieveand
keep them at the heart of each step they take. The book shows
readers how to build trust, reinforce roles, and avoid turf issues
and hidden agendas. Part II walks through real-life
applications in two typical collaborations: service integration
collaborations, and complex problem-solving collaborations.
Detailed case studies demonstrate nimbleness in action and
give collaborations concrete problem-solving ideas.
Throughout the book are samples, examples, and how-tos
based on the authors many years...
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This composed pdf is excellent. We have go through and that i am certain that i am going to likely to read again once
more down the road. I am just happy to explain how this is basically the very best publication i have go through within
my own daily life and can be he best publication for actually.
-- Anika  K er tz m a nn-- Anika  K er tz m a nn

Thorough guide for ebook lovers. I am quite late in start reading this one, but better then never. Its been designed in an
remarkably straightforward way which is simply soon aAer i finished reading this publication in which actually altered
me, affect the way i think.
-- Gunner  La ba die-- Gunner  La ba die
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