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Simon & Schuster Ltd. Paperback. Book Condition: new. BRAND NEW, Egonomics: What Makes Ego Our
Greatest Asset (or Most Expensive Liability), Dave Marcum, Steven Smith, Backed by five years of research,
David Marcum and Steven Smith's egonomics informs readers that the key to great leadership is understanding
exactly what ego is - and what it should not be. With the aid of real-life examples and persuasive writing,
egonomics argues that while most people believe ego is negative, it is actually a healthy, necessary element to
management effectiveness and business leadership. Marcum and Smith illustrate that the distinction between a
good and a great leader is how humility affects their ambition, and egonomics is full of ideas that help both
upper and middle management keep their egos in balance. With a compelling combination of business and
psychology expertise, these two specialists explain how (a) being too competitive can make you less
competitive, (b) seeking respect and recognition dilutes effectiveness and (c) humility, curiosity and veracity are
the essential components to outstanding leadership. Full of the best advice from the experts in the field,
egonomics is poised to be the blockbuster business bestseller of the season.
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